
 

 

BIRCH BAY VILLAGE COMMUNITY CLUB 

SECURITY COMMITTEE MEETING 

BBVCC CLUBHOUSE-7 PM 

WEDNESDAY, SEPTEMBER 13, 2017 

 

COURT: The Honorable Judge Michael Bobbink presiding 

 Speeding Violation:  FTA, fine doubled to $200 and no admittance 

 Speeding Violation:  FTA, fine doubled to $200 and no admittance 

  
AGENDA 

 

CALL TO ORDER:  7:06 PM 
 

ROLL CALL: 

 
Rick Jones  PRESENT 

Joe Kirby  PRESENT 

Nancy Garlow  PRESENT 

Robert Feaster  PRESENT 

Gloria Hardan  PRESENT 

Agnes Doutre  EXCUSED 

 

 

 

Also Present:  

Barb May (Pacific Security)  PRESENT 

Martin Camacho (Pacific Security) PRESENT 

Peter Hoemberg (BOD Liaison) PRESENT 

Krista Templeton (Recording Secretary)  

     PRESENT 

Ken Hoffer (General Manager) PRESENT 

 

APPROVAL OF AGENDA 
 MOTION made by Nancy Garlow, seconded by Joe Kirby and carried to approve 

the agenda as written. 

 

APPROVAL OF MINUTES 
 MOTION made by Joe Kirby, seconded by Gloria Hardan and carried to approve 

the Security Committee Meeting minutes of June 14, 2017 as written. 

 

HOMEOWNER’S PRESENTATION  

None 
 

PACIFIC SECURITY INFORMATION 

 Barb May Provided a short recap of the 4
th

 of July.  Everything went well again this year.  

The signs on the beaches and extra security staffing work well. 

 The flashing bus light continues to deter speeding in that area. 

 There have been reports about a rabid raccoon.  Whatcom animal control has come out 

but couldn’t find anything.  If there are more sightings they will come out again. 



 

 

 Rick Jones inquired about changes in the security staff.  Barb May confirmed that there 

are some new guards.   

 The owner of 11A-3 commented that the guards need to be dressed more professionally.  

He specifically mentioned guards wearing their uniforms unbuttoned and not tucked in.  

Barb May replied that she would re-visit the dress code policy with the security staff. 

 

 

CHAIRMAN’S REPORT 

 Post Orders should be reviewed annually by the Security Committee. 

 Members of the Security Committee, by consensus, approved the changes to the attached 

Post Orders. 

o The changes to the Post Orders will be submitted to the BOD for approval at 

their next meeting.  

 3 items were requested during the Budget Meeting: 1) Paint for the road, 2) Funds for 

additional security staff during the fourth of July, 3) A “STOP HERE TO CHECK -IN” 

sign for guard house indicating where the guard window is. 

 

MANAGER’S REPORT 

 Recent Activity 

o Ken discussed the raccoon activity and reiterated that there is no proof that the 

raccoons are rabid.    

o A security guard encountered an intruder walking around the village. Upon 

questioning it was discovered that the intruder gained access through the lower 

pedestrian gate.  If you pulled on it enough it just opens.  

 Maintenance will the fix the handle on the gate to make it more secure. 

o A minor was caught shoplifting candy at the Golf Pro Shop.  It was not the first 

incident.  Charges were not pressed and the minor’s parents were spoken to. 

o Wildlife Control and maintenance staff has walked through the greenbelt and Beaver 

Pond areas and could not find the coyote den that was reported by a member at the 

last meeting. 

  

SECURITY BUSINESS 

 Painting 20 MPH on Roadways 

o Ken/Barb provided a map of suggested places for the 20MPH stencil. 16 spots 

were suggested.  

 Some members of the committee felt 16 spots were a bit excessive, 

especially if the paint cannot be removed. 

 A suggestion was made to prioritize (in groups of 4) the most 

important spots.  Those first four (4) spots will be deployed 

and feedback from the community will be collected over the 

course of the month.  If feedback is positive another four spots 

will be painted and so on.   

o There are 20 MPH stencils on Chinook Way already. 



 

 

o Progress will be measured by: comments, 

complaints and number of citations issued 

ANY OTHER SECURITY BUSINESS 

 Three members submitted letters of interest to fill the open spot on the 

committee:   

 Bryan Vander Yacht, Tim Smart, Jerry Marquell 

o Each member took a moment to introduce themselves to the committee 

and audience. 

 MOTION made by Rick Jones, seconded by Nancy Garlow, 

and carried to recommend Jerry Marquell fill the vacant 

position on the Security Committee. 

 Bob Feaster suggested the committee meet more frequently to increase 

continuity within the committee and with the BOD.  

o The committee, by consensus, agreed to continue with current schedule 

for the year. Starting on February 14, 2018, the Security Committee 

would like to meet on the second Wednesday of every other month.  The 

committee will need to decide when to court will be scheduled. 

 

NEXT SECURITY MEETING 

 December 13, 2017 

 

ADJOURNMENT   

 MOTION made by Rick Jones, seconded by Gloria Hardan to adjourn 

at 8:09 PM. 
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Security Rules And Regulations Change Log 

 

THESE REFERENCES WILL NEED TO BE REVISED ONCE ADOPTED 

Change # Date   Page   Replace/Change  Add   Delete   

 

#1    all  Initial Document Issue 

 

#2  11-17-05 5  #1-8 

 

#3  03-03-06 10  7.5.3 

 

#4  06-15-06 5  5.3.1   g 

 

#5  02-15-07 11  Appendix A  Fine Schedule 

 

#6  02-15-07 8  6.7.11 

 

#7  02-15-07 11  Change B to A  Appendix A 

 

#8  01-21-08 10  7.5.3 Change C Quiet Zone 

 

#9  11-19-09 10  9.0   Dog Response 

 

#10  10-21-10 all  Amendments, Corrections and Additions 

 

#11  9-15-11   7.5  Beach fires  

 Add/Change 

 



 

 

#12  2-21-13   2.4  No outside solicitation Add 

 

#13  8-15-13   5.3  New program & procedures 

 Change 

 

#14  9/26/13   7.3.11b Guest launch program 

 Change 
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1. INTRODUCTION 

  The principal principle responsibilities of the Security Officers are to provide for the 

safety and security of the Birch Bay Village Community at large and Birch Bay Village 

facilities.  Officers are also responsible for enforcement of the General Rules and 

Regulations of BBVCC, primarily through staffing of the entry gate and through roving 

patrols. 

 

  The Birch Bay Village Community Club Manager (herein known as “the Manager”) 

should be advised of any threat to the community safety and security.  

  

Security officers are expected to be courteous and helpful to all people.  Communicate 

briefly and courteously to any inquiry.  Refer questions regarding policies or community 

business to the Manager. 

 

 The Birch Bay Village Community Club Manager (herein known as “the Manager”) 

should be advised of any threat to the community safety and security.   

 

2. GENERAL 

2.1 Security staff responsibilities are to provide for the protection and safety of the 

community at large and the community facilities.  This is achieved primarily 

through control of entry and exit at the Main Gate and through patrol of the 

Village.   

2.2 Additional security staff responsibilities include observing the community and its 

activities, reporting to the Manager any events or circumstances which may affect 

the safety of persons and property in BBV.  The Security Supervisor is to alert the 

Manager to any violation of the Rules and/or Regulations,) or of any situation, 

which might create a hazard. 

2.3 BBV is a private community and is not open to the general public.  Unauthorized 

visitors are not allowed entry.   

2.4 Outside solicitation is prohibited within Birch Bay Village.  Sales representatives 

will not be allowed entry, and if outside solicitation is found within the Village, 

Security will require that they cease immediately and if necessary escort them 

from BBV.   

2.5 No information about residents may be given out to anyone other than to law 

enforcement officials on official business. 

2.6 Security personnel may not carry, or possess, weapons on their person, in the 

Security Vehicle or in the Gatehouse.  

2.7    There is no smoking in the Security FacilityGatehouse or in the Security patrol vehicle. 

2.8    All traffic and other rules and regulations are to be enforced at the Entry Gate, as well 

as by the Officer on Patrol.  Warnings and citations are to be given courteously, without 

engaging in argument.  Appeals are referred to the General Manager, and/or the Board 

of Directors for review and a hearing. 



 

 

2.9 No packages, messages, keys, money or other items may be accepted by Security 

Officers for/from members.  

2.10 No persons are to be permitted entry into the Security Facility other than Security 

Personnel and BBVCC staff members.  

2.10 Under normal work conditions nNo persons are to be permitted entry into the Security 

Facility other than Security Personnel, Security Committee members and BBVCC staff 

members. granted use of the telephone at the Security Facility other than Security 

Officers and BBVCC staff members.  There is a telephone, for local calls only, 

available next to the Gatehouse. 

 

     In an emergency situation, it is solely up to the discretion of the senior Security 

Officer on duty to allow a person in the Security Facility or Patrol Vehicle.  This 

emergency state is short-term until outside emergency services take control of the 

injured or incapacitated person, or until relatives/guardians arrive and take 

control of the person.  Entry of anyone into the Security Facility will not be 

allowed until both on-duty Security staff are present.  Both on-duty staff will 

remain at the Security Facility until that person is removed from the Security 

Facility or one of the Security staff is relieved by the backup Maintenance on Duty 

staff.   

 

 Before a Patrol Officer is planning to transport someone to the Security Facility 

they should radio into the officer in the facility that they are such and make 

record of the starting mileage on the vehicle and the time.  The ending mileage 

and time should be recorded when the officer arrives at the Security Facility. 

 

 Should an emergency arise that requires the Patrol Officer to respond after an 

individual has been brought to the Security Facility, the Patrol Officer may leave 

to respond and call 911 (if not already done) to have someone respond to help 

the officer in the Security Facility. 

 

 

 Some discretionary emergency conditions for allowing someone in the Security 

Facility or Patrol Vehicle include, but are not limited to: 

o Person is incapacitated, but not dangerous to them self or to Security 

staff 

o Injured or unable to take care of them self 

o Extreme weather--cold, wet, etc. (Conditions above also apply) 

  

 Under no circumstances is a person allowed in the Security Facility or Patrol 

Vehicle if the person: 

o shows any signs of violence, verbal or physical, or potential signs of 

violence to them self, Security staff, or BBV property 

o is under the influence of drugs or alcohol 

o requires any type of restraint. 

 

2.11 Long distance use of the telephone is not permitted unless permission is given by 



 

 

BBVCC staff, or unless such use is necessary in the performance of the Security 

Officer's duties.  The time, the date and the purpose of the call is to be entered in the 

Gatehouse Log. 

2.12 Courteous and helpful treatment of all persons is expected at all times.   

 

3. PATROL PROCEDURES 

Roving patrols are authorized by the Board of Directors and scheduled by the the Senior 

Security StaffSecurity Contractor.  Roving patrol responsibilities are to provide a visible 

deterrent to violations of Birch Bay Village Rules and Regulations or criminal activity and to 

enforce compliance with BBV Rules and Regulations where necessary. Warnings and 

citations are to be given courteously and without engaging in arguments. 

Roving Patrol procedures include, but are not limited to, the following: 

a) Check that all Village facilities windows and doors are locked and/or secure. 

b) Enforce all BBVCC rules and regulations. 

c) Report unsafe conditions of any kind (including equipment) to the Manager.  

d) Complete Patrols Logs, Incident Reports, Officer Affidavits and other documents, as 

appropriate and as specified in section 3.2 of this document.  

e) Warnings and citations are to be given courteously, without engaging in argument.  

f) Security is to make no attempt to provide service of a mechanical nature to any BBV 

equipment. 

 

3.1 Investigative Responsibilities: 

 

3.1.1 All complaints of violations of the BBV Rules and Regulations will be 

investigated and followed up as outlined below in this subsection.  In all 

appropriate cases, an Incident Report shall be completed which details the 

complaint itself and all follow-up actions taken. 

The Security Officer shall: 

(this line feed can go away) 

 a)   Determine whether a violation of BBV Rules and Regulations has actually 

occurred. 

 b) Make every attempt to identify the responsible parties. 

 c) Take formal written statements from complainants and other witnesses. 

 d) Gather photographic and other pertinent evidence. 

3.1.2 If it becomes clear that no violation occurred, the Incident Report will reflect 

that fact and shall detail all actions taken to determine that no violation 

occurred. 

3.1.3 In cases where there is some question about a violation having occurred or the 

situation falls into a "gray area" of the rules, the facts of the complaint and all 

follow-up actions shall be detailed on an Incident Report so that Management 

BBV management can review the applicable rules and make a determination 

of the case. 

3.1.4 In cases where our security personnel witness the actual violation, a citation 

should be issued at the scene and the details recorded in an Incident Report 

and an Officer Affidavit, as appropriate.  

3.1.5 A citation should also be issued at the scene if there is a complainant who 



 

 

witnessed the violation and is prepared and willing to testify in court when the 

case is presented.  A formal statement is taken from the witness, and this 

statement is turned in along with the Incident Report and copies of the 

citation. 

3.1.6 In those cases where the complaining witness does not wish to appear in court, 

that fact, along with the details of the violation, are recorded on an Incident 

Report, and no citation is issued. 

3.1.7 In those cases where a violation is reported but not verified and where the 

complaining witness is adamant that something be done, take the time to 

gather the facts, record them on an Incident Report and turn it in to 

management for further review.  

 

 It is much better to show by our actions that all complaints are taken seriously 

than to have complainants going away dis-satisfied withdissatisfied with our 

performance.  There are times when current procedures and policies should be 

reviewed and possibly changed.  Reporting "gray area" incidents can help us 

make our policies simpler and more satisfactory for everyone. 

(Add a line here) 

3.2 Reporting Procedures: 

 

3.2.1 Incident reports shall be completed for all situations where a detailed 

explanation of events or actions is required.   

 As a general rule, if you find yourself trying to explain something on your 

Patrol Log, it needs to have an Incident Report. 

(line feed can go away) 

3.2.2 Officer Affidavits shall be completed whenever a citation is issued, and 

referenced to the Incident Report. 

3.2.3 Formal statements will be taken from all witnesses, referenced to the Incident 

Report, and turned in with the other reports appropriate to the incident.  

 

4. EMERGENCIES 

4.1 Procedures for Medical Emergencies  

4.1.1    Call  911Call 911 

(line feed can go away) 

4.1.2 Relay all known information to 911 services. 

4.1.3 Immediately provide adequate directions to allow the aid car to proceed to 

the site.   

4.1.4 Provide a map with the location marked. 

 

4.2 All other Emergencies:    

 Call   911      

 

4.3 Every attempt should be made to obtain professional assistance immediately:    

   Sheriff's Department 

       Fire Department 



 

 

       Emergency Medical Services 
4.4 Procedure for Property Emergencies:  Call the Manager for the following 

emergencies involving Birch Bay Village properties: 

  a) broken, or leaking, water pipes, 

  b) flooding of any facility, 

  c) fires - (Call 911 FIRST), 

  d) break-ins, or other crimes of an emergency nature, 

 (Call 911 for Sheriff FIRST), 

  e) water over roadway, 

  f) fallen trees, 

  g)  damage to road surface, 

  h) broken water lines at Marina or Gas Dock, 

  i) leaking fuel at Marina or Gas Dock, 

  j) dock destruction, or serious damage, at the Marina, 

  k) boats that are listing heavily and/or are in imminent danger of sinking. 

 

[Telephone the Birch Bay Village Office during regular Office hours.  After hours 

emergencies are to be communicated to the General Manager, and/or Maintenance 

Supervisor, using their home, or cell , telephone numbersphone numbers.] 

 

4.5 An Incident Report must be filed for all emergencies.  The Report report must 

include, among other information, the date, time, nature of emergency, persons 

involved, contacts, actions taken by security personnel, and, if known, 

resolution/outcome. 

(add a line feed)  

4.6 Security Role for Criminal Activity: 

 

 4.6.1 Serious Crimes: 

 

  The primary responsibility for the investigation of criminal activity and the 

apprehension of  the responsible parties rests with the appropriate county, state, or 

federal agency.  In cases  where more serious crimes are involved, we defer to the 

proper authorities and security’s our role is  (take away the extra space) clear.  

Our security personnelSecurity staff should: 

 

a) Report the incident immediately to authorities via 911, 

b) Respond to the scene, 

c) Determine the need for medical assistance, 

d) Do whatever is reasonably possible to maintain the peace and control the 

scene until responding authorities arrive, 

e) Complete a detailed Incident Report for our own records, 

f) Take whatever follow-up actions, such as evidence or witness searches, 

that may be needed to assist the formal investigation.  

  

  When evidence is found, our security staff’s role is to protect the 

scene, ensure that nothing is disturbed, immediately notify the 



 

 

investigating authority and stand by until they arrive to take 

control of the scene and recover the evidence.  

 

  If there is to be no response from the appropriate agency to collect 

evidence, that agency should be asked to determine the 

disposition of the evidence, and their instructions recorded in the 

Incident Report.  I guess I see what this means, but it seems 

contradictory. I think the wording would be clearer if it says “If 

there is no action from the appropriate agency to collect 

evidence…” or something like that. As it is, I would ask how 

we’re supposed to ask the anything of the agency that doesn’t 

respond.  

 

  When witnesses are located, identify witness if possible, and 

notify the responsible authority.    

Add a line feed here.  

   Assist in any other fashion requested by the responsible authority. 

 

4.6.2 Minor Crimes: 

 

  When minor crimes occur that are not observed by security staff, our role may not 

seem so clear, depending on whether or not the   complainingthe complaining witness 

wants to involve the authorities.  Formatting issue here and below.  

 

  In the minds of both the residents of BBV and responding officers of the WCSO 

and other    agencies, there is a general feeling that since we have uniformed 

securitySecurity officers here we    should be handling and processing minor 

incidents that occur inside our gateBBV.  Therefore:  

 

a) When minor crimes occur, the first question to be answered is whether or 

not the complaining witness wants to report the incident to the authorities. 

b) If so, the appropriate authority should be called immediately. (by whom?) 

c) If the appropriate authorities are not responding, our personnel should 

investigate the incident, complete an incident report, take statements from 

witnesses and determine whether violations of BBV Rules and Regulations 

have taken place. 

d) If so, and the complaining witness has given a formal statement and agreed 

to appear in BBV Court to testify, a citation should be issued to the 

responsible party. 

e) In "Gray Area" cases the completed Incident Report and other documents 

should be turned in and BBV Management will determine the 

appropriateness of issuing a citation.  

 Determine if the complaining party or any witnesses are willing to 

make a written statement. 

 If external agencies have been contacted and are not responding to 

the incident, BBV Security staff should investigate the incident, 



 

 

complete an incident report, take statements from witnesses and 

determine whether violations of BBV Rules and Regulations have 

taken place. 

 After the complaining witness has given a formal statement and 

agreed to appear in BBV Court to testify, a citation should be 

issued to the responsible party. 

 All associated documents should be included with the incident 

report.  

 

 

4.7 The Roving Security Officer must ensure that the AED is secure and readily 

accessible in the patrol vehicle at the beginning of each shift. The Security 

Officer will respond to and assist with cardiac emergencies that are within 

their scope of training when requested.  The Security Officer will be expected 

to assist with Hands Only CPR and deploying the AED as needed. Once 

Emergency Medical Personnel arrive on scene of the medical emergency, the 

incident is to be turned over to them. 

 

The BBV Roving Security Officer must be trained minimally in Hands Only 

CPR and AED usage. The Security Officer must maintain a valid CPR/AED 

certification card. 

 

 

5. ENTRY TO THE VILLAGE:  

 

The most important function of the Gatehouse All Security Officers are to ensure that 

entrance requirements are strictly enforced.  Inquiries, complaints, or comments arising from 

these requirements should be referred to the Manager. 

1. Always conduct yourself in a respectful manner. Conduct should always be in a 

respectful and professional manner. 

2. If the gate fails to open for a member for whatever reason, check your computer 

monitor to ensure make sure their that the barcode is activated, and then open the gate 

for them when it is safe to do so.   

3. Do not make or allow members back up. 

4. Scratched, dirty, or sun reflections affect bar codes.  Check the car bar code for 

defects when in doubt.  *Keep a record of reoccurrences of gate failure and contact 

the main office with the member information to allow an inspection of a possible 

barcode failure. 

5. Barcodes will show that they are deactivated. will show why they have been 

deactivated, DO NOT ALLOW SOMEONE ENTRANCE IN if the barcode shows 

deactivation. They have moved or are not a resident, contact the main office to 

determine if the barcode should be RE-activated. Security officers should have such 

vehicles circle the security facility, exit the village, park outside of the village. They 

may then use the external phone as necessary to contact the BBV office. 

6. It is essential that security staff check the mirror to ensure that there is no obstruction 

before opening the visitor gate. 



 

 

7. Do not open the visitor gate until all business with the visitor has been completed. 

8. Suggestions regarding the operation of the security gate are always welcome and 

should be given to the security supervisor. 

 

 

9. Please, remember that the Security Facility has limited view of two intersections. 

(Items 6 and 7 seem to belong together as one item) 

10. A mirror is mounted near the member gate; ALWAYS check this mirror when your 

vision of the member gate is obstructed, before opening the visitor gate. 

11. Do not open the visitor gate until all business with them has been conducted and their 

destination is made certain. 

The most important function of the Gatehouse Security Officer is to ensure that entrance 

requirements are strictly enforced.  Inquiries, complaints or comments arising from these 

requirements should be referred to the General Manager. 

 Always conduct yourself in a respectful manner.  

 If the gate fails to open for a member for whatever reason, check your computer 

monitor to make sure their barcode is activated, and then open the gate for them when 

it is safe to do so.   

 Do not make members back up. 

 Scratched, dirty, or sun reflections affect bar codes.  Check the car bar code for 

defects when in doubt.  *Keep a record of reoccurrences of gate failure and contact 

the main office with the member information to allow an inspection of a possible 

barcode failure. 

 Barcodes that are de-activated will show why they have been de-activated, DO NOT 

ALLOW SOMEONE IN if the barcode shows they have moved or are not a resident, 

contact the main office to determine if the barcode should be RE-activated. 

 Please, remember that the Security Facility has limited view of two intersections. 

(Items 6 and 7 seem to belong together as one item) 

 A mirror is mounted near the member gate; ALWAYS check this mirror when your 

vision of the member gate is obstructed, before opening the visitor gate. 

 Do not open the visitor gate until all business with them has been conducted and their 

destination is made certain. 

If you have suggestions on how to make the security gate area more user-friendly, please let your 

supervisor know. 

 

5.1 Procedures for Entry of Members in Good Standing 

Members and residents should have a current barcode applied to their vehicle, which 

permits entry through the Member’s Gate.  Anyone approaching the members’ lane 

without a current barcode should be processed as a visitor.  Anyone approaching to 

enter through the member's lane (should this be capitalized to match with the 

previous sentencewithout a current barcode applied to his or her vehicle may not 

enter and must be processed as a visitor. 

5.2 Procedures for Entry of Renters 

 Renters Authorized renters should have a current barcode applied to their vehicle, 

which that permits them to enter through the Members Gate.  All new renters must be 

clearedbe approved through the BBV Office office prior to their arrival in BBVat the 



 

 

Security Facility 

 Any renter having concerns about this procedure should be directed to contact the 

BBV office. 
 .  Refer all inquiries regarding this policy to the Office. 

5.3      Procedures for Entry of Guests (Visitors of Village Members). 

No one will be allowed to enter BBV as a guest without permission of a BBVCC 

member or a BBVCC staff member.  Only Village members, or renters of record, 

may authorize entry of visitors. 

5.3.1 Visitors of or guests of BBVCC members must approach the Visitor's Gate 

and check “check-in” (these quotes are really not necessary)  within with the 

Gatehouse Security Officer. 

 The Security Officer shall: 

a) Ask for the visitor's name. 

b) Ask for the name of the member, or renter, being visited. 

c) Verify that the person they are visiting is a valid member 

c) Check the Onguard program under the member/renter being visited 

(or the Special Occasion Visitors List) for the Visitor’s name 

d) Allow entry if the Visitor’s name is listed on the member's 

Account account (under permanent or temporary), Guest guest 

Cardcard, or Special special Occasion occasion Visitors visitors 

Listlist. 

e) The Visitor Entry Log must be completed in its entirety and 

information entered into the system before they can pass 

through the gate.Log the name of the visitor and their license 

plate number into Onguard before they pass through the gate. (The 

Visitor Entry Log must be completed in its entirety). 

g) If for any reason the visitor does not meet the criteria for 

entrance, instruct  the visitor to drive around the security 

facility, exit the premises and inform them that they can sue 

the external telephone to make appropriate calls to complete 

the process. Ask the visitor to drive around the Guardhouse 

towards the exit if their name does not appear on the member's 

Visitor List or Guest Card (do NOT allow entry).  Inform the 

Visitor that THEY may use the outside telephone to call the 

member/renter they are trying to visit and so the member/renter 

can make the necessary arrangements with Security. 

5.3.2 Only BBV office staff, members and approved renters Members/renters only 

(or the BBVCC Office) may authorize can authorize a temporary visitor 

access.  The authorization should include beginning and ending date for 

entrance (maximum of two consecutive weeks).  for the day or days specified 

(2 weeks max).  Entry is not allowed after the authorized time has expired 

and unless new arrangements need to be  have been made.Members/renters 

only (or the BBVCC Office) may authorize Temporary Visitor access for the 

day or days specified (2 weeks max).  Entry is not allowed after the 

authorized time has expired and new arrangements need to be made. 

5.3.3 ALL visitors, including contractors, will be logged in at each entry even 

if they entered earlier that day. 



 

 

ALL Visitors (including contractors) must be “logged” (again, quotes are 

superfluous) in at each entry (even if they entered earlier that day). 

5.3.4 Special Occasions List – One-day entry only: 

  Members, BBVCC office staff and authorized renters may submit a 

Special Occasions List for one day events such as golf tournaments, 

family gatherings, etc. Special Occasions - One-day-entry only: 

 A one-day entry only Visitors List may be given to Security for special 

occasions, such as golf tournaments, family gatherings, etc.  Only members, 

renters of record, or a group authorized by the Board of Directors, may give 

such a Visitors List to Security.  There is no limit to the number of names on 

a Special Occasion Visitors List. 

5.4 ALL boats and boat trailers must enter through the visitor lane and display the 

proper decals for entry and/or parking within the village. Entry will be denied 

for those not having proper decals.ALL Boats, boat trailers, etc. (including 

members with barcodes) must come through the visitor lane and display the proper 

decals for entry and/or parking within the village. Violators are to be cited. They may 

gain access if they produce owner registration with Members name on it.  

5.5 Procedures for Entry of Law Enforcement Agencies, Emergency Service 

Vehicles or Utility Services. 

 

All Law Enforcement Personnel, Emergency Service Personnel and Utility Services 

with flashing lights are to be allowed immediate entry without stopping. 

 

5.5.1 Open the gate upon approach of vehicles with flashing emergency lights.  

A lane should be cleared for rapid entry by opening the gate and allowing 

vehicles blocking the entrance to go through so that the emergency 

vehicles can enter unimpeded. Otherwise, create a gate stop to clear the 

intersection.  

5.5.2    Notify the roving patrol officer of the entrance of the emergency 

vehicle(s). 
5.5.1 Open the gate upon approach of vehicles with flashing lights.  Otherwise, 

create a gate stop to clear the intersection. (I’m not sure what this means. 

Maybe it can be reviewed at the meeting. ) 

5.5.2 Enter the event in the Visitor Entry Log, including the time, identification of 

the agency, and known detail. 

5.5.3 When possible, follow-up information should be obtained from the specific 

agency upon their exit from BBV. 

5.5.4 Complete an Incident Report logging times in and out, purpose, location, 

persons involved, witnesses and any, and all known details of the incident. 

 

5.6 Process Services/Legal Services 

Representatives of legal (non-governmental), or financial, services request entry to 

the Village in order to serve a resident with legal papers.  The following are the 

procedures for handling such a request. 



 

 

5.6.1 The representative or server must have cleared entry through the BBVCC office. 

The allowed clearance is given for a specified time (usually, three days from the 

date of office approval). The representative has three days to complete the service. 

Service is allowed only between 7:00 a.m. and 7:00 p.m. 

5.6.2 Having cleared that the person being served is a resident of the Village, the 

office will update Onguard under the address the server is serving of the 

approved dates of entry.  The officer on duty will record plate in Onguard under 

address that was approved by the office under the name of the person seeking 

entry, the company he/she represents, the date(s) of arrival and the name and 

address of the individual(s) being served.  This information is to be held in the 

strictest confidence. 

5.6.2 When the representative (or server) arrives at the security facility, entry Gate, 

the officer on duty will conduct standard entry procedures and keep the 

information confidential. 

 

5.6.3 When the representative (or server) arrives at the Entry Gate, the officer on 

duty will record in Onguard the server's name and company, vehicle license 

plate number under name and address of the person(s) being served and entry 

is allowed. 

5.7 Procedures for Entry of Tradesman and/or Contractors 

Tradesmen are individuals reporting to perform work at a specific location in BBV.  

These individuals might be repairmen, building contractors, tradesmen, gardening 

services, etc. 

 

5.7.1 Tradesman, or sub-contractors, must approach the Entry Gate in the visitor's 

lane.  They must give the name of the BBVCC BBV- member, resident, or 

contractor, and the job site address. 

5.7.2 Refer to the Onguard list or the Guest Card for the individual member to see if 

permission has been given for entry. Or,- Validate that they are on an 

approved list such as the Contractor List or a guest card before allowing 

entry. 
5.7.3 Refer to the Contractor's List to see if the contractor has listed the person as a 

subcontractor, or supplier. If they are not on an approved list they should 

call the BBVCC office. 
5.7.4 If a person's name appears on the Guest List, or the Contractor's List, the 

individual is allowed to enter the Village.- 

5.7.54 Quiet Hours:  Contractors and/or tradesman are to be informed that no loud 

equipment or machinery may be used, nor any work performed that creates 

any disturbance of the peace between the hours of 7:00 P.M. until 7:00 A.M. 

daily. Violators will be cited and fined. 

 

5.8 Procedures for Entry of Delivery Services 

Delivery services are defined as any professional service delivering items to a 

member, a resident or the BBVCC Office. 

5.8.1  U.S. Postal Service, United Parcel Service and other identifiable ALL delivery 

services, including those  that enter on a daily basis must be logged in. 



 

 

 Delivery services with an obvious purpose such as lumber, concrete and 

gravel trucks with the business name printed on the side of the vehicle must be 

logged in using the standard process. Complete the Visitor Entry Log with 

respect to time, name of delivery service, and name and address of BBV 

member, or resident, being visited.  

 Drivers of vehicles whose purpose is not readily obvious (such as a vehicle 

with a magnetic sign saying "Acme Services") are to be handled as a normal 

visitor would.  Use the procedures governing the entrance of visitors. 

 

o 5.9   Procedures for Entry of Real Estate Agents 

 

5.9.1 Real estate agents must show a current Real Estate License. 

5.9.2 Complete the Visitor Entry Log with the name of the real estate agent, the 

company's name and the name of the BBV member, or resident, being visited 

and the location of the subject property. 

5.9.3 Real estate agents who are members, or residents, of BBV may enter through 

the Members' Gate as would any member of the Village. 

5.9.4 Non-resident real estate agents with clients must enter through the Visitors' 

Gate and supply the appropriate identification and information. 

5.9.5 Real estate open houses within the Village are limited to Saturday and Sunday 

ONLY, no holidays.   

5.9.6 Open houses are limited to three (3) per Saturday or Sunday with each being 

no more than two (2) hours. 

5.9.7 Open house days must be reserved in advance (but no more than 4 weeks in 

advance) through the BBVCC Office.  Agents MUST sign up at the office and 

schedule their open houses on a first come, first served basis.  The office 

telephone is: (360) 371-7744. 

5.9.8 Agents may schedule one, two (2)2 hour, open house during the following 

times: 

 10 A.MAM. to 12 Noon 

      12 Noon to 2 P.M.PM 

      2 P.M.PM to 4 P.M.PM 

5.9.9 A real estate agent must be present at the Entry Gate to escort clients to the 

Open House location.  No client is to be permitted entry unless a real estate 

agent acts as escort. 

 

5.9.10 Visiting Real Estate Agents and Appraisers 

5.9.10.1 Must show a current business license, or other form of 

identification, and inform the guard what property they plan to 

view; 

5.9.10.2 Record the above information on the Visitor Entry Log or on 

Onguard the security system under the address their showing.  If an 

agent or appraiser is a resident in the Village, he/she may come 

and go as any member.  If the agent has a client with them he/she 

must enter on the visitor side and show credentials the same as any 

other non-resident agent; 



 

 

5.9.10.3 If the agent or the company with whom the agent is affiliated is 

NOT in good standing with the Village, the agent(s) may NOT be 

admitted for business purposes. 

5.10 Procedures for Entry of Pedestrians and Bicyclists 

Pedestrians, bicyclists, or any other non-motorized means of  and those on bicycles 

aretransportation are subject to the same entry rules outlined in Section 5.1 through 

5.3. 

 

5.11 Breakage of the Gate Control Equipment  

Gate arms and gate control equipment are occasionally broken by accidental or 

intentional action.  The Board of Directors has established a $50 fee to cover the 

replacement cost of each broken gate arm. 

5.11.1 Stop anyone observed breaking the gate arm or gate control equipment. 

5.11.2 Obtain the name and address of the person responsible and the license number 

of their vehicle, if appropriate. 

5.11.3 Prepare an Incident Report stating the time, date, and all pertinent 

information. 

5.11.4 If the breakage is clearly the fault of the driver, issue a citation. If in doubt, or 

it is clearly not the fault of the driver, do not cite. 

5.11.5 Take pictures of breakage and involved vehicle. 

6.0 Vehicle and Traffic Procedures 

6.1 All traffic laws of the State of Washington prevail throughout BBV.  [See the 

Revised Code of Washington Traffic Regulations (RCW).] 

6.2 A valid Driver's License is required for all drivers of motor vehicles and golf 

carts in BBV. 

6.3 Any violation observed requires a the Security Officer on Patrol to follow and 

to stop the vehicle when and where it is safe-, and, then, (remove this comma)  

approach the driver.  The Security Officer has the right to stop any vehicle 

driver - in violation of BBV traffic laws., and to request identification in the 

form of a driver license-.  

6.4      The Patrol Officer should communicate to the Gatehouse -Officer Security 

Facility, - a description of the vehicle, the - location, time, and purpose of the 

stop. 

6.5 Procedure for Issuing Citation  

6.5.1 Record the License license Plate plate Number number of the vehicle.  

6.5.2 Record a description of the vehicle including make, color, approximate 

age, and any distinguishing features.   

6.5.3 Record the Driver's License number, driver's name with correct 

spelling, and verbally validate the driver's address. 

6.5.4 Describe the violation and officer’s actions in detail in an -the Incident 

Report. A short description is recorded on the citation as well. Verify 

driver’s information on the citation. 

6.6 Policy resolution, duly adopted by the Board of Directors, sets forth the general 

rules of  BBVCC BBV- concerning use of the roadways within the confines of 

BBV, and further, -sets forth the limitations and penalties which may be 

imposed by the Board for violation of the rules and regulations concerning use 



 

 

of said roadways: 

6.6.1 The speed limit on all roads within BBV is 20 MPH (Basic Speed 

Limit). 

6.6.2 Violations of the speed limit are subject to citation and fine. 

6.7 The following infractions are violations of the Traffic Code of BBVCCBBV-, 

approved and adopted by the Board of Directors: 

6.7.1 Speeding; 

6.7.2 Reckless Driving, as defined by Washington State law; 

RCW 46.61.500 Reckless driving - Penalty.  

(1) Any person who drives any vehicle in willful or wanton disregard for 

the safety of persons or property is guilty of reckless driving. Violation of 

the provisions of this section is a gross misdemeanor punishable by 

imprisonment of not more than one year and by a fine of not more than 

five thousand dollars. 

(2) The license or permit to drive or any nonresident privilege of any 

person convicted of reckless driving shall be suspended by the department 

for not less than thirty days. 

 

6.7.3 Negligent Driving, First Degree as defined by Washington State Law; 

 (where the driver exhibits the effects of drug or alcohol influence) 
State of Washington notes in RCW 46.61.5249 that a person is guilty of 

negligent driving in the first degree if he or she operates a motor vehicle in a 

manner that is both negligent and endangers or is likely to endanger any 

person or property, and exhibits the effects of having consumed liquor or an 

illegal drug. This offense is a misdemeanor. 

The Washington law goes on to state in subsection (a) that "Negligent" means 

the failure to exercise ordinary care, and is the doing of some act that a 

reasonably careful person would not do under the same or similar 

circumstances or the failure to do something that a reasonably careful person 

would do under the same or similar circumstances. 

 

6.7.4 Negligent Driving, Second Degree as defined by Washington State 

Law;  

RCW 46.61.525 Negligent driving — Second degree.  

(1)(a) A person is guilty of negligent driving in the second degree if, under 

circumstances not constituting negligent driving in the first degree, he or she 

operates a motor vehicle in a manner that is both negligent and endangers or 

is likely to endanger any person or property. 

 

     (b) It is an affirmative defense to negligent driving in the second degree 

that must be proved by the defendant by a preponderance of the evidence, that 

the driver was operating the motor vehicle on private property with the 

consent of the owner in a manner consistent with the owner's consent. 

 

     (c) Negligent driving in the second degree is a traffic infraction and is 

http://apps.leg.wa.gov/RCW/default.aspx?cite=46.61.5249


 

 

subject to a penalty of two hundred fifty dollars. 

 

     (2) For the purposes of this section, "negligent" means the failure to 

exercise ordinary care, and is the doing of some act that a reasonably careful 

person would not do under the same or similar circumstances or the failure to 

do something that a reasonably careful person would do under the same or 

similar circumstances. 

 

     (3) Any act prohibited by this section that also constitutes a crime under 

any other law of this state may be the basis of prosecution under such other 

law notwithstanding that it may also be the basis for prosecution under this 

section. 

 6.7.5 Failure to stop at stop signs, including bicycles and golf carts; -  

6.7.6 Failure to yield right-of-way;- 

6.7.7 Passing other vehicles while driving in excess of the basic speed 

limit;- 

6.7.8 Improper or unsafe parking (one warning may be issued);)- 

6.7.9 Unlicensed operator of a motor vehicle, including golf carts;- 

6.7.10 Unlicensed motor vehicle (golf carts are exempt);)- 

6.7.11 Failure to properly display a BBV Barcode or a Visitor's Pass on 

vehicles; - 

6.7.12 Failure to display proper decals on vessels or boat trailers;- 

6.7.13 Parking without permits on BBV Community property (one warning 

may be issued);)- 

6.7.12 For Parking Regulations see General Rules and Regulations Paragraph 

6. 

 

7. FACILITIES 

7.1  BBVCC BBV- owns, operates and maintains the following structures: 

 

a) Clubhouse - located at 8181 Cowichan Road.- 

b) Office - located at 8055 Cowichan Road.- 

c) Security Facility – located at 8290 Sehome Road 

d) Swimming Pool – located at 8195 Cowichan Road.- 

e) Maintenance Shop and meeting room - located at 8201 Cowichan 

Road.- 

f) Golf Course Pro Shop – located at 8181 Cowichan Road.- 

g) Marina – Located at 8055 Cowichan Road.- 

h) Recreation Parks, recreation shelters and restroom buildings.- 

 

7.2 Golf Course 

7.2.1 The Golf Course is a private, nine-hole course for the use of all BBV 

members, residents and their authorized guests.  The Golf Course is 

not open to the public.   

7.2.2 The Golf Course is open seven days a week, year roundyear-round. 

The Pro Shop is open Friday through Monday, April 1 to April 30. The 



 

 

Pro Shop is open daily May 1
st
 through October 15

th
. 

7.2.3 All inquiries regarding the Golf Course should be directed to the Golf 

Course Manager at the Pro Shop – Phone (360) 371-2026. 

7.2.4 Rules governing the use of the Golf Course are stipulated in the Golf 

Course Rules and Regulations and are administered by the Golf 

Course Manager.   

7.2.5 The Golf Course contains three ponds, North, South and Central. 

 

Only golfers actively playing a round are allowed on the course. The 

following activities are not permitted including but not limited to the 

following on the Golf Course ponds-:  

 

    Swimming   Raking for golf balls 

    Bathing   Dredging for golf balls 

    Wading   Fishing 

    Ice-skating   Walking 

    Jogging   Bicycling 

    Skateboarding 

 

 

7.3 Marina 

7.3.1 The Marina is a private facility for use by authorized members and 

residents.  Except in an emergency, the Marina is not open for public 

use.  

7.3.2 All inquiries and incidents should be referred to the Harbor Master/ 

General Manager. 

7.3.3 Rules governing the use of the Marina are stipulated in the Marina 

Rules and Regulations and are administered by the Harbor 

Master/General Manager.  

7.3.4 Guest Dock moorage is permitted when reserved and registered in the 

BBV Office for a maximum stay of 72 hours, except in an emergency. 

A temporary permit is issued and must be displayed on the visiting 

vessel.  

7.3.5 Marina members may not use the Guest Dock for moorage. 

7.3.6 Gas Dock privileges are available only to Members members or 

Residents residents holding a BBV gas card.  The gas dock is not 

available to the general public. 

7.3.7 Launch Ramp privileges are available only to Members members or 

Residents residents who have paid for same, and display proper decals.  

The launch is not open to the general public. Unauthorized use of the 

launch ramp is prohibited and will be cited.  (See Marina Rules and 

Regulations 7.6.1.  

7.3.8 Marina Docks A, B, C and D are locked, and only authorized 

Membersmembers, Residentsresidents, guests and staff are permitted 

inside the gates.  All others will be considered as trespassing.  Trespass 

onto fenced Marina property is a violation of Birch Bay Village 



 

 

General Rules and Regulations, which prohibit trespass by access on, 

over, around or through any fenced area. 

7.3.9 Security Officers will issue citations to any boat without a proper and 

current decal or temporary permit. Security will patrol the docks, as 

necessary and as weather permitting.  If an officer observes anything 

which needs attention, such as a sinking boat or a boat that is breaking 

loose, the officer is to contact BBVCC Staff. 

7.3.10 Procedures for Admitting Marine Contractors and Brokers: 

a) Members or Residents residents must notify Security of the arrival 

and entry of any marine contractor or broker before entry is given. 

7.3.11 Procedures for Entrance of a Boat into BBV 

a) All boats must have the proper and current BBVCC decals in order 

to enter the Village.  Without such decals, entry must be denied. 

b) Boats belonging to guests and/or visitors are not allowed entry into 

the Village. Guest launch program: Member’s must pre-register 

with the BBVCC office with guest’s boat, trailer registration, proof 

of liability insurance and vehicle registration before guest can enter 

in BBVCC to use the guest launch program. Security may suggest 

areas outside BBV where boats may be parked. 

c) All boats and/or boat trailers not displaying the proper and current 

BBVCC decals while in the Village are to be cited. 

 

7.4 Swimming Pool 

7.4.1 The Swimming Pool is a private facility for use by Birch Bay Village 

Membersmembers, residents and their authorized guests.  The Swimming 

swimming Pool pool is not open to the general public. 

7.4.2 The Swimming swimming Pool pool is open on weekends only from Victoria 

Day (IS THIS ACCURATE) weekend (week prior to Memorial Day 

weekend) to local school closing dates in June.  The Pool is open daily 

thereafter until Labor Day weekend. The Pool is open for several weekends in 

September, weather permitting. Pool Hours: Refer to current pool schedule. 

7.4.3  Attendants are responsible for enforcement of Swimming swimming Pool 

pool rules. 

  

 7.5 Recreational Areas, Beaches and Common Areas 

7.5.1 The Birch Bay Village Recreation Areas (Rec Areas)-parks, beaches and 

common areas within the Village are private for the use of Birch Bay 

Village Membersmembers, Residents residents and their authorized 

guests.  These areas are not open to the general public.  In some Beach 

beach Areasareas, members' member’s private property boundaries extend 

to the high-water mark.  Trespass onto private property is not permitted. 

7.5.2 Rules regarding the use of Recreation Areasparks, Beaches beaches and 

Common common Areas areas are to be enforced by Security.   

7.5.3 In addition to BBVCC BBV-Rules and Regulations, and Washington State 

Law, Security Officers will enforce the following by issuing a citation 

(warnings may be given, if appropriate): 



 

 

a) Campfires are allowed on beach areas providing that they are below a 

maximum diameter of two (2) feet and are maintained below the 

higher high tide line per Washington State regulations. 

a) 1   The higher high tide line should be readily determined by the 

location of the line of vegetation and debris left deposited when 

that tide height is reached. 

b)  No fires are permitted in the beach logs. 

c) No fires are permitted which constitute a danger to homes or other 

structures due to sparks or embers being blown by high winds. 

d) No fires are permitted where the smoke issuing from the fire is a 

nuisance or health hazard to nearby residents. 

e)    BBV Security Personnel arestaff are directed to make the 

determination as to whether any beach fire responded to or observed 

is in violation of any of the above rules.  Should the fire in question 

be in violation of BBV Rules, Security personnel staff shall direct the 

person or persons monitoring the fire to put the fire completely out 

and/or move it below the higher high tide mark, whichever action 

would more effectively remove the fire danger and bring it within the 

requirements of V Village?  Rules.BBV rules   

f)  Common areas are to be deemed a “Quiet Zone” between the hours of 

7:00  pm PM to 7:00am00 AM. NO parking is allowed in common 

areas between midnight and dawn. Overnight camping in motor 

homes, trailers, campers or tents is not permitted.  Violators are to be 

cited.  The fine is $100.00. 

g) Pets must be kept on a leash at all times and the owner must clean up 

after their dogs.  Observed violations must be cited. The fine is 

$50.00 

h) Littering in any common area is prohibited. 

i) NO trespassing is allowed along or on the bluff above the ordinary 

high waterhigh-water mark.   
 

8.0 WEAPONS OR FIREWORKS 

8.1 The discharge of any weapon, including BB gun, air gun, bow and arrow, 

firearms, or slingshot, etc., is prohibited.  Violators will be cited. 

8.2 The discharge of any fireworks is prohibited except for designated areas 

and times as specified by BBV. Violators will be cited. (See Fine 

Schedule) 

 

9.0 DOG RESPONSE 

 9.1 For loose, unattended, or barking dogs refer to Appendix A of the BBV 

General     Rules and Regulations. 

 9.2 Dangerous Dog and Potentially Dangerous Dog Incident Response 

 

Note: In no caseany case, do you NOT down play the incident. 

Remember, the The danger felt is in the eye ofby the complainant and is 

very real. Treat every case seriously, and with the exact same level of 



 

 

attention as you would if a firearm or other deadly weapon were involved. 

 

a) Contact the complainant(s). 

b) Take a detailed written statement. from the complainant, which 

will include the details of the incident.- 

c) Ask the complainantDetermine if there were other witnesses. Take 

photographs of any injuries and of any other evidence that would 

be useful in prosecuting -the case. 

d) If the complainant is unaware of other witnesses, canvass the area 

house by house surrounding area in an attempt to locate further 

other possible witnesses. 

e) If other witnesses are located, take written statements from 

themask them to provide a written statement. 

f) Complete an Incident Report. that includes all written statements 

and photographic evidence.  

f)g)  

g) Include all written statements and photographic evidence with your 

report, which is turned over to the BBV General Manager for 

follow-up action. 

 

 

For fines see General Rules and Regulations (Appendix A). 



 

 

 

 

APPENDIX A 

  

 

 

BIRCH BAY VILLAGE STAFF 

 

 

 The General Manager is responsible for the day-to-day administration of the assets and 

facilities of Birch Bay Village.  The General Manager is employed by the Board of 

Directors on behalf of the Community Club to implement and enforce policies 

established by the Board of Directors. 

 

 Office Support Personnel are to assist owners and residents with Community Club 

business.  Support personnel provide clerical support to the General Manager and are 

responsible for complete record keeping functions concerning every individual property 

in the Village. 

 

 Maintenance Staff is responsible for the maintenance of all common areas and facilities 

in Birch Bay Village.  The Maintenance Staff reports to the General Manager through 

the Maintenance Supervisor. 

      

 Contractors hired by Birch Bay Village Board of Directors are supervised by the 

General Manager, or the Maintenance Supervisor as appropriate. 

 

 


